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Building a Systemwide 
Instructional Model that 
Makes Learning Stick
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We learn to do new things 
all the time joyfully and 
without compulsion



Think about a time you became 
passionate about learning 
something.

What first captured your interest?

What kept you going when it 
became difficult?
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Learning is not a 
single event. It is a 
journey. 
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Agenda

Joyful learning
McRel framework
Systemwide scaling
Commit to Action



Phase 1: Become Interested

Key Question: Why should I care

Purpose: Generate curiosity and 
emotional engagement. 



Can You Guess My 2-1- 4? - Images
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Can You Guess My 2-1-4?

Tourism banned until 1974
Television and internet banned until 1999
Held its first elections in 2008
Measures country’s value in Gross 
National Happiness (GNH)  not Gross 
Domestic Product (GDP)



10 Copyright © 2026 Discovery Education. All rights reserved. Discovery Education, Inc. Privileged and Confidential.

Teaching Tips

• Phenomena

• Stories

• Surprising statistics

• Demonstrations

• Provocative questions

• Pose questions

• Use curiosity hooks

• Help students make relevant 

connections

Strategies



Phase 2: Commit to learning

Key Question: Is it worth my effort?

Purpose: Build ownership and relevance.
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A E I O U

A = Adjective (What words describe what you saw?)

E = Emotion (How does it make you feel?)

I = Interesting (What do you find interesting?)

O = Oh! (Did something surprise you?)

U = Um? (What questions do you have?)
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A E I O U
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Strategies

• Goal setting

• Personal connections

• WIIFM

• Choice

• Real-world relevance



Phase 3: Focus on Learning

Key Question: What am I trying to learn?

Purpose: Clarify learning targets and 
success criteria.



Inquiry Chart: Skills

Comparing & contrasting
Identifying key ideas
Researching
Thinking critically
Synthesizing information
Summarizing



Inquiry Chart
Topic: Bhutan

What kinds of 
conflicts can 
exist 
between 
modern 
culture and 
tradition in a 
society?

In what ways 
can 
technology 
and 
modernization 
impact the 
preservation 
of cultural 
traditions? 

What are some 
cultural 
traditions 
among young 
people that 
transcend 
geographic 
boundaries?

Other important 
information

New 
Questions

Video #1
Video #2
Video #3
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Strategies
• Learning intentions

• Success criteria

• Essential questions

• Explicit instruction

• Clear models



Phase 4: Make Sense of Learning

Key Question: What does this mean?

Purpose: Construct understanding
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Strategies
• Discussion

• Graphic organizers

• Comparing and contrasting

• Reading and research

• Concept mapping



Phase 5 : Practice & Reflect

Key Question: How am I doing?

Purpose: Strengthen understanding 
through rehearsal and feedback.
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Strategies
• Retrieval practice

• Peer feedback

• Reflection

• Revision

• Discussion protocols



Phase 6 : Extend & Apply

Key Question: How can I use this learning?

Purpose: Transfer learning to authentic 
contexts.
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Strategies
• Projects

• Problem solving

• Design challenges

• Presentations

• Service learning



Which phase is strongest in your 
instruction?

Which phase needs the most attention?
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How do you scale this 
systemwide?
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Instructional Components of a Systemwide Model

Shared learning principles

Curriculum coherence

Tool alignment

Instructional routines

Coaching and professional 
learning

Evidence of impact



What’s ONE strategy from today that 
you plan to share, investigate or 

implement?
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DENSI 2026: Powering Progress

Move teaching forward | Practical, classroom-ready strategies educators can use 
right away to support student engagement, innovation, and growth.

Strengthen your impact with Discovery Education | Learn new ways to use DE tools 
more deeply, creatively, and confidently to amplify teaching and learning.

Connect with educators who get it | Join a passionate, supportive community of 
educators to share ideas, spark inspiration, and learn together - no travel required.

Stay ahead of what’s next in education | Explore timely topics shaping today’s 
classrooms, with guidance from trusted voices and experienced practitioners.

Join educators from across the country for hands-on learning, inspiring conversations, and practical strategies you can 
take straight back to your classroom.  
July 14 & 15, 2026 | 10:00 – 3:00 PM ET

Register at the QR code or link below:
https://bit.ly/4xzcBOE
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Our Vision & Mission

To be the most trusted learning 
partner, equipping educators, and 
engaging students to succeed in a 
dynamic world.

Inspire Curiosity
Build Confidence
Accelerate Learning
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Award-winning supplemental, intervention, and core curriculum across subjects
Teaching & Learning Solutions

PreK–3

Personalized program that builds 
foundational skills and silent 
reading fluency

Open-and-go writing 
instruction and exercises

K–5

Open-and-go science lessons 
and hands-on activities

K–5

3–5 6–8 9–12

Develops proficiency in silent 
reading fluency, vocabulary, and 
comprehension

Ready-to-teach cross-curricular 
content, lessons, teacher tools, 
and career exploration

K–5 6–8 9–12

Rigorous science curriculum, 
built for the NGSS

K–5 6–8 9–12

K–5 6–8

Personalized program that 
supports learning acceleration 
and confidence in math.

Unique partnerships that support 
enhanced assessment and timely, 
relevant content

DE PARTNERSHIPS

K–5 6–8 9–12

500+ phenomena-based 
interactive science activities

9–12

Inquiry-based social studies 
curriculum builds critical 
thinking skills

6–8
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Thank You!


